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We’ve spent a long time torturing businesses with IT. Whatever comes now has to be dramatically different from what went before.

Aims:

· Work with new technologies

· Have fun

· Work with interesting people

· Get paid

· Work with new processes

· Write software that gets used

by satisfying the IT demand in selected industry verticals.

Non-aims:

· Processes that apply to other industries

· Technology for its own sake

· Winning business based on geographical proximity to customer

Observations

· Other industries that are effective do some of these things in their own idiom

· We can’t go from a standing start to a monopoly – co-operation between many partners will be needed

· Need to focus on business problems – not technology for its own sake.

· DCE, CORBA, COM, J2EE all have much the same pictures, if you just remove the labels. Even the same vendors in some cases! So new faddish technologies and processes won’t necessarily become pervasive in the long run

· Bleeding-edge stuff is unlikely to be a suitable vehicle – we will offload the “boring but difficult” things from enterprises

· We need golf players

· We need professional trained marketers

· Everyone in the community must know by heart the “elevator pitch”. For example, everyone working for Oracle understands the three top business mission goals of Oracle and how their own work fits into it

Examples

· First USA Bank handles credit card clearing and billing for many different customer service organisations

· Unit trusts and investment trusts allow individual investors to pool equity

The proposition

· ThoughtWorks shares many of these goals – business mission is to support rather than supplant in-house IT staff

· FastnLoose sales pitch – you want to engage us because we are the best, we have a distributed staff, we can bring recognised industry experts in your field to bear on your problem

· We can deliver

· We produce high quality

· We do it in less time

· We deliver working systems (which implies managing a roll-out)

· IPR is in both working code and in models, and to some extent in people’s heads

· Could come up with a requirements model that is better than other vendors’ and hence leverage sales

· Allan Clearwaters: surely the way to get sales is to move into areas that are too risky for the big boys (IBM, CSC etc)

· Replace fixed costs with variable (or rather, flexible) costs, rather than just a smaller fixed cost

· Could move to a model where features are only paid for when they are installed and working

· Deferring the decision to outsource to an offshore provider might be another attractive proposition

Specific Opportunities


· Any subject with lots of smoke and mirrors aspects

· Be less risk-averse than the big players

· “distinct weasel words”

· leverage

· take possession

· let everyone know

· Finance: BASEL II has three aspects of risk related to using capital correctly, by conducting assessments of

· Credit risk (mathematically intensive)

· Market risk

· Operational risk

But the implementation of the global BASEL II directives are implemented by regulators in each of the member countries (EU directorate, Financial Services Authority). So there’s an inheritance / specialisation hierarchy!

· These global regulatory changes are coming in two - three years time; the changes will be painful; people procrastinate; there’s a chance to get in early and corner the market – so most of the big consultancies are already crawling all over this

· T+1 market (next-day settlement of securities transactions) – there is a book called “After the trade is made” which explains exactly the processes that have to be implemented to build a brokerage in the USA

· Peer to peer messaging – how to deploy and exploit it in finance

· Subject data access – requirement to respond to any request for data within 24 hours

The Elevator Pitch

· Need to build a model of the problem domain

· Need to map the technology option space

Contacts

KPTyson@Earthlink.Net
Netproject.Org (or .com?) – Eddie Bleasdale

Finance industry model – 

Process model – Rob Day

Web space – Immo Hüneke

Conclusion

· Kevin will draft a brief and longer statement of the “mission statement” of the community

· Several discrete conversations about potential markets

· IPR is an issue (what happens when people or organisations join or leave)

